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Dear Givology Prospective Members,

Givology Chapters are regional organizations affiliated with Givology. A “region” can be defined in terms of a geographic locale, a company, or may simply involve a group of individuals interested in making a difference. 

In support of Givology’s mission, Givology Chapters recruit their own volunteers, establish their own goals, and devise their own strategies. Givology chapters not only contribute by raising funding to support community-driven education initiatives and student scholarships throughout the world, but also increase awareness locally about issues confronting education in the developing world. Starting a Givology chapter is a great way to make an impact!
 

Main functions of a Givology chapter include:

· Marketing and Outreach (Education Advocacy): Spread awareness about Givology, hold events to mobilize and educate community members on issues related to education in the developing world, recruit Givology chapter members and volunteers, get donors registered and engaged with our site, create and post videos in support of Givology  

· Fundraising: Plan creative fundraising events to support Givology-sponsored education initiatives and student scholarships, as well as raise money for approved partnerships formed by the chapter  (see below)

· Research (Secondary): Write about your own experiences and blog about issues related to education in the developing world on our site
· Research (Field): Organize a trip to one of our partner organizations, contribute as a volunteer (teaching English, building libraries, etc.), assess the impact and quality of our partners’ work, and share your experiences on our site through photos, videos, and blog posts on our site  

· Technology: Contribute to our central tech team by recommending and creating additional web features  

· Translation: Help translate project and student profiles that Givology receives from our partner organizations 

Givology chapters have the opportunity to engage in cross-cultural discussion by sharing ideas with the Givology leadership team, our partner organizations, and chapters throughout the world! Our online network and biweekly conference calls allow chapters to collaborate, share best practices, plan coordinated events, and exchange ideas. Givology chapter members and leaders have the opportunity to educate, inspire and motivate others to improve access and the quality of education to students in the developing world.  

This guidebook is intended to provide some suggestions to get started. 

Getting Started 

The first step is to get registered as an official Givology chapter. Below is a helpful checklist to get started! 
1. Find at least 5 students to get a Chapter initiated: The most successful Givology chapters have a strong and active member base.  For helpful tips about recruiting, see pages 6 and 7. 
2. Organize and elect leaders: To facilitate communication, we require that each chapter elects a President, Vice President, and Treasurer. Forming additional leadership roles is also highly recommended. Suggested roles and responsibilities are detailed below. 
a. President (Mandatory): Main liaison between the Givology team and the university chapter, oversees the leadership team of the chapter, guides the strategic direction and activities of the campus chapter, acts as the Givology ambassador on campus and in the community

b. Treasurer (Mandatory): Manages the chapter budget and the flow of funds from fundraising activities
c. Vice-President (Mandatory): Supports the President, manages outreach and recruiting events, mobilize students and lead chapter initiatives 
d. Fundraising Coordinator (Suggested): Holds creative fundraising events on campus in support of Givology’s supported students and projects
e. Marketing / Outreach Coordinator (Suggested): Leads awareness building activities on campus in getting students registered as donors, as well as reaching out to the local community and high school, middle school, and elementary school students about Givology 
f. Partnerships Coordinator (Suggested): Leads a team of student to identify grassroots organizations and education projects that Givology should fund, liaises with the Givology leadership team in setting up conference calls with potential partners and posting student and project profiles
g. Research Coordinator (Suggested): Leads a team of students to research education challenges in the developing world and post blog posts. Organizes volunteer trips to villages in need of education support   
3. Fill out the Chapter application form, and send the completed application to Joyce Meng at joyce.meng@givology.org. One of our team members will reach out to the Chapter president for a short interview and discussion. 
4. Givology will pair your university chapter with a mentor from the Givology staff, who will help guide your chapter and provide support, feedback, and resources for your activities. Your Givology mentor will work closely with your university chapter to brainstorm ideas and implement events and campaigns. Your chapter mentor will be the first point of contact if you have any questions or concerns. 
5. Once confirmed, register online as a “Giving Team” (your chapter mentor will explain), participate in biweekly conference calls with other chapters and the Givology leadership team, and begin chapter activities! Your chapter mentor will connect you to Givology’s central organization, and keep you informed of great opportunities to be involved!  
Terms and Conditions

To maintain the quality and strength of Givology chapters throughout the world, all Chapters must abide by our terms and conditions. If a Chapter has difficulty meeting some of these standards, please contact Joyce Meng at joyce.meng@givology.org to discuss alternatives. 

Requirements:

1. Official registration as a chapter through the submission of the Givology chapter application form
2. Chapter representation on our periodic chapter conference calls (at least one member from the Chapter must be present)
The periodic conference call is an opportunity for Chapter leaders to collaborate, share best practices, and check-in with the Givology leadership team. The calls are a great way to exchange ideas, meet new people, and engage with other student leaders! 
3. Submission of an annual action plan
Each year, the Chapter must submit an action plan that details concrete objectives for the next year, as well as a review of the activities conducted the prior year. 
4. Actively holding events and initiatives in support of Givology’s mission  
Givology Chapters are bound by a commitment to actively work towards Givology’s mission of mobilizing small-dollar donations and leveraging the Internet to promote access and quality of education in the developing world. As such, each Chapter must be accountable for holding at least:
a. Two fundraising events
b. One mobilization initiative (recruiting, holding a seminar on issues in education to promote awareness, etc.) 
c. One outreach event (getting students registered as donors, reaching out to the local community about Givology, etc.)
d. Regular partnerships and research activities by contributing blog posts to our online community and identifying new partnerships
5. Financial accountability – All money raised by Givology Chapters in the name of Givology must be submitted to Givology. Money raised through fundraising events must be transferred to the Givology within one week. The Chapter must keep a transparent book of accounts. 
6. Maintenance of at least 30 points on the “Chapter Project Checklist.” Chapters are considered provisional until they have gained at least 30 points. Prizes will be awarded based on number of points earned.
� While Chapters are asked to follow basic requirements and adhere to Givology’s mission, they set goals and carry out activities with a high level of autonomy.  Givology is not liable for the activities or events carried out by Givology chapters
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